Salmon School District #291
Board of Trustees
Regular Session Minutes
October 23, 2017

The meeting was called to order by Chairman Overacker at 6:03 p.m .
Present were Chairman Overacker, Vice Chair Juniper MacFarlane, Trustee Dorrie Prange, Trustee Candace
Burns, and Trustee Richard Natelson. A quorum was present. Also present were Chris Born, Superintendent;
Director of Finance, Planning, and Program Evaluation, Eileen Holden; and Clerk, Deb Cheney.
Chairman Overacker led everyone in the Pledge of Allegiance.
Academic Excellence - Pioneer Elementary

Pioneer Elementary second graders shared their presentations on insects. Students had their insects creatively
displayed on poster boards and in display cases. They told Board members where they found their insects and
shared which insect was their most and least favorite.
PUBLIC INPUT

None
ACTION ITEMS
Approve Agenda

Trustee Nate Ison motioned to approve the agenda as presented, second by Trustee MacFarlane . Passed 5/0.
NEW BUSINESS
Annual Audit Report

Dan Coleman, Quest CPA's reported on Salmon School District's Annual Audit for 2016/2017. He stated that the
audit went well. Everything checked out like it should. He stated that he appreciates working with Director
Holden and Jan Seher on the audit. Mr. Coleman then covered specific sections of the audit report:
•
Pages 1-3 Expresses the auditor's opinion and basis for his qualified opinion: There were zero
deficiencies, meaning the audit was clean .
•
Pages 50-51 Report on Internal Controls: Everything is in good shape . The audit did not identify any
deficiencies in internal controls.
•
Pages 52-53 Compliance with Federal Programs: A single audit is required within all the Federal
program. Everything was clean with the single audit as well.
•
Pages 9-10 Profit and Loss Statement: Money flows through these major funds. Negative number shows
a decrease of $8,000 in the General Fund, due to transferring $531,845 from the General Fund to Forest
Funds, Medicaid, and other funds leaving a $401,000 fund balance in the General Fund. Forest Funds are
used for Plant Facilities in the District. Quest audited over 50 schools that had an ave rage of a 2.2 month
operating reserve . Salmon is pretty close with a 1.5-month reserve. There are plans to spend the Forest
Reserve Fund down in the future . Forest Funds revenue is going away this yea r. There was a small loss
in the Child Nutrition Fund, but overall, doing fine in that area .
•
Page 42 Medicaid: The state requires us to separate out Medicaid dollars . Mr. Coleman stated that this
is an interesting fund as it is designed to lose money. Will always be sho rt in this fund. In 2016-2017 we
transferred in $14,000 dollars from the general fund to cover the shortfall.

•
•

Non-major Funds: Funds are behaving like they should. Quest tracks necessary changes.
Positive Pay for School Finance: A resource for large school districts to track fraudulent charges. There is
a fee for this service. The District can discuss if this is an option for Salmon School District, but at this
point he see mainly the larger districts using it.

Trustee Natelson asked what the Medicaid fund is for. Holden stated that we get 70 cents back on the dollar for
services such as speech therapy, occupational therapy, etc., provided to students who qualify for Medicaid and
receive these services .
Chairman Overacker asked if this year's Medicaid transfer was more or less than previous years. Holden stated
that the transfer has been higher in the past. Director Holden was expecting to transfer $24,000 to $30,000 this
past year but feels that the Special Education Department is doing a better job of tracking best practices as to
what can be billed and what can't in order to maximize our reimbursement.
Overacker stated it was pretty good news. He applauded Director Holden and Jan Seher.
Vice Chair MacFarlane motioned to approve the Annual Audit as presented, second by Trustee Natelson. Passed
5/0.
Teacher Wednesday Proposal - Tracy Burgess

Tracy Burgess asked the Board for a waiver of Friday Teacher Work Days which consists of a four-hour session
once a month throughout the school year. They would instead, like to change their meetings to Wednesday
mornings for one hour (6 :45 a.m. to 7:45 a.m.) each week to improve teacher collaboration. Staff has been
trying this the past three weeks and all Salmon Jr. Sr. High teachers agree that they have accomplished more in
the three separate hours than the single monthly four-hour session. Pioneer Elementary is not interested in
making this change at this time. Burgess asked the Board for waiver to continue trying the one time per week
meetings for the remainder of the year. She also stated that if a teacher misses the weekly morning meeting it
can be made up on Friday as Mr. Owen, Principal works on Fridays. Teachers are very positive about the change.
Superintendent Born recommended the Board approve the waiver for SJSHS teachers to change the once a
month Friday Teacher Work Day to Wednesday mornings.
Trustee Nate Ison asked if there is a way to see if this is working or not. Burgess stated that e-mails to parents
can be tracked . Common assessments will be developed. Referrals for SPED and RTI can also be tracked. Every
group has a leader that takes notes and tracks recommendations.
Trustee Natelson motioned to approve the one year waiver for SJSHS teachers to change the once a month
Friday four-hour work day to one-hour, once a week, Wednesday morning meeting. Trustee Burns seconded the
motion . Passed 5/0
School Board Policy Changes: 3400 (Third Reading)

Superintendent Born recommended the approval of School Board Policy 3400 . (Third Reading)
Trustee Natelson motioned to approve the proposed changes to School Board Policy 3400, second by Vice Chair
MacFarlane. Passed 5/0
School Board Policy Changes: 4000-4200 (Second Reading)

Superintendent Born recommended the approval of School Board Policy 4000 to 4200 as amended from last
meeting.

Vice Chair MacFarlane motioned to approve the proposed changes to School Board Policies 4105, 4105F, 4110,
and 4120, second by Trustee Natelson. Passed 5/0.
Superintendent Evaluation Tool

At last week's Board meeting, Director Holden was directed to revise the Superintendent Evaluation Survey.
Trustee Burns stated she would e-mail the document to Holden for revision, which Holden received Friday
afternoon . Holden made changes to grammar and wording as well as the ranking codes which are now the
same as those used in the Danielson teacher evaluations. Holden also stated that she added Not Observed as
an option. At the end of the survey she added a question that was taken from the bolded statement at the
bottom of the original evaluation survey.
The Board discussed whether to use Survey Monkey or hand out paper surveys to staff. Because Survey Monkey
allows confidentiality and allows only one survey per person, the Board decided to use Survey Monkey. There
may be a $25 .00 fee for the use of Survey Monkey. Trustee Prange thought this was a good use of Board funds.
Board members discussed whether to send the survey out to all District staff before or after Thanksgiving. The
th
Board agreed that it should be sent out November 27 and have it available for one-week. The due date will be
th
th
December 5 • A staff reminder will be sent out December 4 .
Superintendent Born recommended the Board approve the Superintendent Evaluation Tool as presented.
Vice Chair MacFarlane approved the Superintendent Evaluation Tool as presented and to have Board Clerk, Deb
Cheney, set the survey up in Survey Monkey and send it to all District staff, second by Trustee Burns. Passed
5/0 .
INFORMATION ITEMS
Continuous Improvement Plan
Director Holden was asked to create benchmarks for the Continuous Improvement Plan. Holden stated that she
tried to take the focus area and decide what type of benchmark was possible. Chairman Overacker asked the
Board to review Holden's recommended benchmarks and come to the next meeting with any additions or
changes they would like to see. Chairman Overacker stated that the Board needs to keep it simple, realistic, and
achievable.

The wording in E, under Actions states: Maintain/increase community/school partnerships to increase
community members in the school. The Board discussed changing in the school to with the school as not all
partnerships will occur in the school. Director Holden will change the wording.
Part of the Continuous Improvement Plan includes a section on using the District website. Director Holden
stated that the District has been talking to businesses who could bring our website up to par. The District Office
is trying to narrow it down to a few so the Tech Committee can look them over and decide the District's best
route for meeting OCR compliance in regard to the website. There will be an ongoing yearly cost.
A Community Survey was discussed. It will hopefully be available the middle of November.
Trustee Burns reminded the Board that they will be providing dinner at the Salmon Jr. Sr. High School Parent
th
Teacher Conference. It will be held November 15 , from 4:30 to 7:00. The Board has held a meet and greet at
Pioneer Elementary. Trustee Prange was available to visit with parents and students.
The Board also discussed travel plans for the upcoming !SBA Conference.

Superintendent Born reported that he will be approving another Absence with Make-up Privileges Request. He
will report on the request at the next Boa rd meeting.
There being no further business, the meeting adjourned at 7:07 p.m.
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