Salmon School District #291
Board of Trustees
Regular Session Minutes
December 18, 2017

The meeting was called to order by Chairman Overacker at 5:32 p.m.
Present were Chairman Overacker, Vice Chair Juniper MacFarlane, Trustee Dorrie Prange, Trustee Candace
Burns, and Trustee Richard Natelson. A quorum was present. Also present were Chris Born, Superintendent;
Director of Finance, Planning, and Program Evaluation, Eileen Holden; and Clerk, Deb Cheney.
EXECUTIVE SESSION

Trustee Natelson motioned to move into Executive Session 74-206(1)b: Superintendent Evaluation Survey.
Trustee Burns seconded the motion. The following Board members voted to go into Executive Session:
Chairman Overacker, Vice Chair MacFarlane, Trustee Prange, Trustee Burns, and Trustee Natelson. Passed 5/0.
The Board moved into Executive Session at 5:33 p.m.
Board ended executive session at 6:00 p.m.
REGULAR SESSION

Board members reconvened and the regular session commenced at 6:03 p.m. Chairman Overacker led everyone
in the Pledge of Allegiance.
CELEBRATION OF EXCELLENCE

The Board recognized Tiffany Selph, Special Education Secretary. Trustee Burns read a brief history of Tiffany's
background and accomplishments. Tiffany is the backbone that keeps the entire Special Education Department
running smoothly. She ensures that the myriad of reports are filed on time and accurately. Tiffany has been the
secretary for less than 1 ½ years. During this time, her knowledge and expertise has grown immensely and she
is extremely competent.
Co-workers describe Tiffany as caring and friendly. She goes the extra mile to help get the paperwork to parents
and has filled in when necessary at the Pioneer. Tiffany is a very organized person and is willing to help others at
any time. She always has others best interest at heart. She is a quick learner and spends any spare moment she
has learning about the rules and regulations, reports and other requirements concerning Special Education. The
Special Education Department knows they can count on Tiffany to provide the support, paperwork, contacts,
and knowledge that they need to fulfill their duties.
The Board concluded by thanking Tiffany and stating that we are extremely lucky to have her as part of the
Salmon School District. She is outstanding in what she does.
UPDATE -ACADEMIC EXCELLENCE: SALMON JR. SR. HIGH SCHOOL MASTERY TEAM

Denise Braswell, Tracy Burgess, and Bridget Severe gave the Board an update on Salmon Jr. Sr. High School's
Mastery Team activities and accomplishments.
Members of the Mastery Team travel to Boise to meet with leadership teams from across Idaho. Teams
discussed how they are working through all it takes to transition into Competency Based teaching. They

attended workshops/trainings in New York and saw how different schools are transitioning into Mastery. Denise
Braswell stated that the team came to realize that Mastery can look different for every school. The greatest
discovery is that when kids are engaged in learning they are going to do the work. When thoughts are
elsewhere kids do not get the work done. The Bronx has a 96% retention rate . Kids are coming to school even
with difficulties. The Mastery team also saw that schools experience some of the same issues, such as cell
phone usage. Mastery and competency based curriculum is not new curriculum but a new delivery. We have to
continually adjust and tweak the system as the world changes. Our students need different tools.
Bridget Severe told the Board they were encouraged to have an Elevator Speech . What would you tell someone
who asked what Mastery Based Learning is? Riding a bike was the analogy she used. Every child is different.
Some can jump on a bike and ride, others need training wheels for a while and sometimes children need to
come back to the training wheels for a short period of time. Children need to learn at their own rate.
Mrs . Braswell added that this does not mean that students can take forever to learn. There is still a time limit.
She added that low work ethic is a problem for some.
Tracy Burgess told the Board that this year, the team's main focus is revision in every single classroom along
with staff learning, focusing on project based implementation. She has been working on funding teachers for
professional development and is happy to say they will be able to pay SJSHS teachers an additional $50.00 for
professional development they are attending on Fridays. They are working on learning plans for mastery based
learning. Staff members are excited about the projects they are coming up with that assess a lot of different
things through one project. Mrs. Burgess also stated that the team could see that Salmon's teachers are further
ahead than a lot of teachers currently moving into Mastery Based Learning.
Mrs. Braswell said they are super excited and invited the Board to come see what they are doing.
Trustee Natelson asked ifwe have data to show how kids are doing once they enter college?
Mrs. Braswell stated that there are high retention rates in college for those involved in the Mastery Based
program. She will get the data for Trustee Natelson.
Vice Chair MacFarlane asked if there are fundamental changes that may happen with school day scheduling.
Mrs. Braswell said they have to address both the Pioneer and SJSHS when making decisions and that there are
legal aspects. Mrs. Burgess stated that at the trainings the team asked about scheduling. Schools did not say
that it was a big deal. They didn't have to change the way they were doing things. Mr. Owen stated that there
is no State information on how they will pay for students under the Mastery Based Learning. There are many
questions. Mrs. Braswell asked schools how they started the process. The team was told that scheduling is a
low priority, to take it slow, and expand their vision as they move forward. Most schools had more of a block
schedule.
Bridget Severe told the Board that the PLC groups have been very helpful. They have been able to get students
working on the same project. It is vital to meet each week as a team. Teams to talk to parents which is also
helpful. Teams are looking at a student's overall behavior. When necessary they can talk to parents and show
them supporting data as a team which is helpful. They sent out letters to parents they wanted to see on parent
teacher's night.
Chairman Overacker stated that at the School Board ISBA Convention it was refreshing that Salmon received
positive input on their Mastery Based Learning accomplishments.

Mrs. Braswell told the Board that they appreciate the Board's support. She invited them to check out the halls.
In her class, she has had a book published of student writings and has ordered three copies.
PUBLIC INPUT

None
ACTION ITEMS
Approve Agenda
Vice Chair MacFarlane motioned to approve the December 12, 2017 agenda as presented, second by Trustee

Natelson . Passed 5/0.
Consent Agenda
Trustee Burns motioned to approve meeting minutes of November 20, 2017, Treasurer's Report, November
2017 Accounts Payable, and Personnel Recommendations. Second by Trustee Natelson. Passed 5/0.

NEW BUSINESS
Supplemental Levy

Superintendent Born recommended the Board approve the legal motion for the Supplemental Levy request.
Trustee Nate Ison motioned to approve a resolution calling for a special election to be held for the purpose of
submitting to the qualified electors of Salmon School District #291, Lemhi County, Idaho, for a supplemental levy
in the amount of $399,000, three hundred ninety-nine thousand dollars and 00/100, for the purpose of paying
all lawful expenses of maintaining and operating the District for each fiscal year of July 1, 2018 - June 30, 2019
and July 1, 2019 -June 30, 2020. The motion was seconded by Vice Chair MacFarlane. Passed 5/0.

INFORMATION ITEMS
Pioneer Elementary Administrator's Report - Mr. Hamilton
Mr. Hamilton reported that recently, over 100 students were taken to Shopko to purchase shoes. Mr. Hamilton
thanked Shopko and East Idaho Credit Union for their generous donation, making it possible for students to
th
receive new shoes. Santa came to the Pioneer school on December 14 . He gave students cookies made by
Jennifer Platt's mother, Verla Marshall. The School District will be providing food for the Community Dinner
coming up on January 9, 2018. Winter IRI testing will take place right after the holidays in order to have the
results for the report cards for first grade.
Salmon High School Administrator's Report - Mr. Owen
Mr. Owen stated that it had already been mentioned, but wanted the Board to take a look at student work that

is in hallways. There are math diagrams, student work from Ms. Wolf's class, posters describing books, etc. Kids
have been asked to write a song that describes different elements of their life. Students are producing very
th

moving things at a very deep level. Mr. Owen mentioned two recent lessons he observed, an 8 grade English
teacher talked about Maslow's Hierarchy of Needs, then the class discussed how the needs apply to the
th

characters in Lord of the Flies. In another class, the 6 grade teacher had a stack of different business cards.
Students analyzed the cards based on the audience the business was trying to connect with . Students will
eventually create their own business cards.

Mr. Owen thanked Berry Oil and Exon Mobile for their $1,000 donation. The science account will receive $500
and the math account will receive $500 .
To encourage students to donate to coins for shoes, Mr. Owen had a class competition. One class has donated
$150.00 so far. Over $400 has been donated in those classes that have been counted. Students participated in
class competitions for tree and door decorations. Mr. Anderson's Holiday Concert was a great success last
week. Salmon Jr. Sr. High school's next big project is Senior Project Day. Mr. Owen encouraged Board members
to take time to come and look at the student's projects.
Formation Capital contacted the school to see how they could help out. Mr. Owen thanked them for their
generous donation of $3,000 to cover student's outstanding school lunch balances. There should be an article
and picture in the newspaper.
Director of Finance, Planning, and Program Evaluation Report
Director Holden gave Board members a report with results from Salmon Jr. Sr. High School's October ACT scores.
It also included ACT yearly comparisons of Salmon, State of Idaho, and National averages. There was a graph of
2016-2017 ACT scores by subject and comparisons with Salmon, Idaho, Montana, Nevada, Oregon, Utah,
Washington, Wyoming, and National averages . These averages can be found online.

Holden, an approved NNU teacher of record, has been working with Mrs. Burgess to align the coursework for
the upcoming teacher training on competency learning and grading that the SJSHS staff will be participating in
for a credit. They just received word today that it has been approved.
Director Holden stated that this is a little quieter time of the year for reports due to the State, so she is just
following up on those already submitted.
She was contacted by a representative from the Elks to see if we would have students interested in participating
in an essay contest. Holden then reached out to our teachers. The

st\ ih and 8thgrades participated,

and she

dropped those essays off this week.
Director Holden attended the training for Administrators on the Danielson Evaluation rubric with Mr. Born and
Mr. Owen in Pocatello.
She assisted at Shopko with the younger students when they went shopping for their shoes. It was a fun time
and we all appreciate what Shopko and East Idaho Credit Union does for our students.
Director Holden heard back from the State Dept. of Education . Due to our Senior Project Day being in the
middle of the legislative session, it does not appear that Sherry Ybarra will be able to be here to observe, but if
their plans change they will notify us .
The District received a donation of $500 with $300 allocated for the Backpack Program and $200 allocated to
the SJSHS PE department.

Superintendent's Report
Day on the Hill is February 19-20, 2018. Chairman Overacker would like to attend.

Superintendent Born stated that the Upper Carmen Charter School is going through changes. It does not appear
they will meet deadlines for the 2018-2019 school year. First thing the Upper Carmen Charter school needs to

do is come to the Salmon School Board to ask for a change to the Upper Carmen Charter School. Step one needs
to happen first. Born is keeping up on the process they will need to follow to meet deadlines.
The Danielson training focused on how to normalize ratings . They had attendees view videos then interpret
what they watched. It was informative. In the end, they discovered that interpretation subjective. Each person
viewed the video and interpreted the results based on their own perception. There will be another training the
end of June. All four administrators will be attending this mandatory training. Administrators are required by
the State Department of Education to attend two classes to recertify.
There will be a PERS! Go Workshop on March 14, 2018 at 4:30 at SJSHS building. This workshop is for State
employees who are thinking of retiring.
Superintendent Born reported that Idaho has a 10% greater rate of teachers leaving the state due to pay. At the
ISSA Board meeting they reported that enrollment will likely be changed for funding in the future. All
superintendents are not happy about surveys on school climate. They are also concerned over possible funding
changes for IDL (previously IDLA). The State is very concerned about the increase of alternative authorizations.
Born stated that until they deal with teacher retention they will have to continue with alternative
authorizations.
Superintendent Born has been working on the supplemental levy pamphlet. There are quite a few changes from
the last one .
Born asked if photos of past graduating students from Salmon High School are now located in the museum.
Trustee Burns stated that the Historical Society agreed to take the old school photos and that under
Superintendent Smith, it was agreed that the District would pay for the flip files to contain them . Some are in
huge frames . Hope Benedict said it would be no more than $3,000 for the flip charts. Chairman Overacker asked
if this could be a future senior project.
Superintendent Born stated that Trustee Nate Ison came in to talk about Pioneer attendance . He is wondering if
there is a way to get parents on board with getting their students to school. Trustee Nate Ison said that if we can
make parents come in at Pioneer level it may teach the importance of good attendance to children and their
parents. Discussion followed .
Superintendent Born asked the Board if this is something they would like him to bring up to judicial system . Can
the judicial system do something about this? Trustee Burns and Vice Chair MacFarlane brought up the possibility
that parents of elementary students may decide to pull their students out of school if attendance is questioned.
Superintendent Born stated that other school districts have a lot of the same issues as Salmon School District.
There being no further business, the meeting adjourned at 7:18 p.m.

Chuck Overacker, Chairman

Date

