Salmon School District #291
Board of Trustees
Regular Session Minutes
April 16, 2018

The meeting was called to order by Chairman Chuck Overacker at 6:00 p.m.
Present were Chairman Chuck Overacker, Vice Chair Juniper MacFarlane, Trustee Dorrie Prange, Trustee
Candace Burns, and Trustee Richard Natelson. A quorum was present. Also present were Superintendent Chris
Born; Director of Finance, Planning, and Program Evaluation, Eileen Holden; and Clerk, Deb Cheney.
Chairman Overacker led everyone in the Pledge of Allegiance.
CELEBRATION OF EXCELLENCE,
Doug Owen, Principal of Salmon Jr. Sr. High School, celebrated the work and contributions of Tracy Burgess as an
Ambassador of Excellence.

Mrs. Burgess' commitment to Salmon Jr. Sr. High School reaches far beyond the classroom . She is currently
working on behalf of the District's Negotiating Team, is co-lead and finance person for the Mastery Team, serves
on the Leadership Premium Committee, and is a member of the Math Curriculum Committee. Mrs. Burgess is
also currently serving as a Freshman Advisor while frequently being sought out for advice by the student leaders
of other classes, due to her extensive experience with all things related to tradition and student activities.
Mrs. Burgess is a teacher first and foremost. Her current assignment includes Genetics, Physics, Dual Credit
Chemistry on the science side, then Algebra and Business Math/Personal Finance on the math side. During a
typical visit to her classroom you must wait patiently as she flits around from student to student giving them
their "just in time" help with the next step of whatever page they are working on. Mr. Owen stated that when
he said whatever page students are working on, he really meant it. In Mrs. Burgess' math sections you will note
that her students are able to work at their own pace and are scattered over two or more chapters.
Mrs. Burgess is the epitome of the service that Mr. Owen wants Advisory teachers to perform for their students.
On a recent visit to her class, he patiently waited as she responded to a steady stream of students who had
come to her for assistance and clarification on a variety of math and chemistry questions. For one of those
students, that clarification included walking her through three different methods that she could employ to come
to the desired outcome. It also included asking her probing questions along the way to ensure that she was
actually able to apply the various methods .
A multi-talented educator, coach, advisor, as well as a product of Salmon High School, Salmon Jr. Sr. High School
is proud to recognize Mrs. Tracy Burgess.
Chairman Overacker stated that Mrs. Burgess was also a very active member of the Salmon Booster's Club.
PUBLIC INPUT
No public input.
ACTION ITEMS
Approve Agenda
Trustee Nate Ison motioned to approve the agenda as presented, second by Trustee Burns. Passed 5/0 .

(

Consent Agenda
1. Meeting minutes of March 19, 2018
2. Personnel Recommendations
3. Treasurer's Report
4. Accounts Payable March 2018

Vice Chair MacFarlane motioned to approve the consent agenda as presented, second by Trustee Natelson.
Passed 4/0. Chairman Overacker abstained from approving accounts payable.
NEW BUSINESS
Student School Year 2018-2019 Calendar
Superintendent Born asked Board members to see calendars A and B that were in their packet. He
th
recommended the Board approve calendar Band suggested they amend the in-service days from October 4
th
th
th
and 5 to October 11 and 12 due to the opening of hunting season. Vice Chair MacFarlane stated that the
Calendar Committee looked at a lot of different scenarios before deciding on calendars A and B. Friday days are
not on the calendar at this time but will be added .

With Superintendent Born's recommendation Trustee Burns motioned to approve the 2018-2019 school
th
th
th
th
calendar with in-service date changes from October 4 and 5 to October 11 and 12 and with Fridays being
added later, second by Vice Chair MacFarlane. Passed 4/0. Trustee Natelson abstained from voting.
Teacher Renewal Contracts
Director Holden reported that teacher salary and placement will be finalized once negotiations are completed.
Superintendent Born recommended the Board approve the issuing of teacher contracts when completion of
formal written teacher evaluations has occurred. Vice Chair MacFarlane motioned to approve the issuing of
teacher contracts when completion of formal written teacher evaluations has occurred, second by Trustee
Burns. Passed 5/0.
Leadership Premium Payments
Director Holden referred to the final proposed handout from the Premium Leadership Committee . She stated
that the committee has been meeting in the mornings. The handout was broken down by committees, the
number of teachers in each committee, and the final payment amount to be paid to the recipients of the
leadership premium .

Thirty-one of fifty-one teachers will receive a leadership premium. The payment will go out with May' s
paychecks. Teacher mentors earn $900.
Superintendent Born recommended the Board approve the leadership premium payment plan . Trustee
Natelson motioned to approve the leadership premium payment plan as presented, second by Trustee Prange .
Passed 5/0 .
Proposed Roof Heat Trace Project
Superintendent Born reported that with the redesign of the downspouts and drains that heat tape will be
necessary to prevent freezing. This needs to be done before and after the new roof is installed. The proposal
submitted from Rocky Mountain Electric allowed the use of #12 and #10 wire the school district has on hand.

Superintendent Born recommended the Board approve the project to put heat tape on the roof of the Salmon
Jr. Sr. High School. Trustee Prange motioned to approve t he project to put heat tape on the roof of the Salmon
Jr. Sr. High School, second by Trustee Natelson. Passed 5/0.

INFORMATION ITEMS

(

Pioneer Elementary Administrator Report - Mr. Hamilton
John Hamilton, Pioneer Elementary Principal, reported that there is an art show at Salmon City Hall which has a

lot of art displayed by our students until April 30

th

•

Students at Pione~r Elementary are currently testing. Today, internet issues severely interrupted the testing.
Once students are finished with SBAC/ISAT testing, the testing window for Ready Math will begin.
th

There was a great turnout at the Parent/Teacher conference held Thursday, April 12

.

Mr. Hamilton did not

have totals yet.
th

Kindergarten Screening and Roundup will be held Ap ril 26 and 27

th

•

This w ill give the school a better idea for

kindergarten numbers next year.
The Child Development Center preschool is looking at a very heavy load next year. Many of these students have
th

high needs with 8 or 9 students being non-verbal. Preschool students will visit Kindergarten on May 17
Mr. Hamilton reported that he will attend his last day of Project Leadership for the year on April 26

th

.

.

The

collaboration and sharing of ideas that takes place at Project Leadership has been very beneficial. He will have
one more year before graduating from the program.
The District has received notice that the State will implement the new IRI testing and a team of 3-4 individuals
will need to be selected to attend training this summer. The re is no detailed information on which individuals
should attend the training. Director Holden stated that the training will be a half day.
Field Day will be held on May 30

th

.

Salmon Jr. Sr. High School Administrator Report - John Hamilton

Doug Owen, Principal of Salmon Jr. Sr. High School, reported that it is a crazy time of year with spring activities.
Salmon Jr. Sr. High School students painted downtown windows for the horse sale. Prom will be held this
weekend. This is Earth Week and students from Ms. Wolf's class are doing announcements and displays
showing creative ways to use plastic products .
Thanks to Diane Beller, Jean Hadlock, and Dick Hadlock, ISAT testing has reached the halfway point. This year,
th
9 graders are being tested wh ich is not State mandated . Mr. Owen feels it is important for tracking student
progress. He has preliminary reports but they are not yet complete. Mr. Owen has seen a mild shift from basic
to proficient in math . He will update the Board when completed.
Parent/teacher conferences took place last Wednesday and Thursday. They were generally well attended for a
spring event. Sixth grade parent attendance numbers came in at 58%.
Pre-registration surveys have been completed and need to be entered into PowerSchool. Mr. Owen still needs
input from math teachers on student placement for the coming year.
It is field trip season with most being junior high trips. Mr. Owen has had great reports about the trips as well as
the things that students have been seeing. Next week includes a trip to Lalo to experience a Lewis and Clark
encampment site. A music t rip to California is coming up.

Track and golf teams are both doing well. Track had a sweeping victory at last Friday's meet. We have only seen
one of the teams that we will see in District com petition .
(

Director of Finance, Planning, and Program Evaluation Report - Eileen Holden
Director Holden reviewed the print out of the most recent ACT scores up to February 2018. All scores went up.
There was another round of ACT testing this Saturday. Juniors took the SAT test last Tuesday. When results
come back scores will be added to the spreadsheet.

The Curriculum Committee has been meeting with key teacher representatives. They are trying to decipher
where the biggest need is. Right now the committee is leaning towards economics, which currently has no
books.
Director Holden attended mandatory Perkins training which also allows us to receive Perkins funds. It was a
two-hour training and covered CTE courses. She also attended the Finance Roadshow, which provided good
information. Director Holden will be attending a meeting in Fort Hall this Friday to learn more about upcoming
insurance benefits. An estimated 3.2% increase is projected. There is currently a sick leave bank request. The
committee will meet tomorrow.
th

Director Holden attended the Sun Valley Prevention Conference April 12 and 13

th

•

The Booster's Club approved the purchase of additional pieces for the stage, which will help with the graduation
ceremony.
Superintendent's Report - Chris Born

Superintendent Born reported that he approved the th grade end of year field trip to Lolo (not overnight). He
also approved a request from a family who wants to take their students out of school for a trip to California and
Mexico.
Kristin Foss turned in an application for the development of FernWater Charter School. The application was sent
to the District's attorneys who had numerous questions . Kristin Foss will be talking to the Idaho Public Charter
School Commission . Superintendent Born believes that a new proposal will be submitted for the charter school.
Mr. Born told Board members that they could stop by the District Office to look at the application.
Superintendent Born reported that he attended the Legislative Roadshow. He particularly enjoyed a
presentation by the group representing Smarty Ants. It is a pre-kindergarten learning tool that will give 4 year
olds a jump-start on reading. He would like to give parents a handout at the Kindergarten Roundup and take it
to the Child Development Center to see if their 4 year olds can use it. Five year olds enrolled in Kindergarten
and Preschool could also take advantage of this program . It is a good way to augment summer and it's free.
Mr. Born stated that the Prevention Conference was really good. It has been six years since he last attended . He
particularly enjoyed a workshop about Community Schools that is run through the United Way. There are lots of
businesses that provide different things such as food, clothing, hygiene packs, etc. Some donation centers are
so large they had to build another facility to house all the donated products. Coleen Phelps, Counselor, and
John Hamilton, Principal, will hopefully be able to contact them to see if they will donate items to our schools.
Another one he enjoyed was about parents of students who experience mental health issues. It was stressed
that parents know their children better than anyone. He also enjoyed the workshop regarding Principal and
Counselor relationships.

(

Director Holden attended a workshop put on by the FBI on School Safety where she learned that you cannot
profile potential school shooters. It was emphasized to not overreact on every little thing. Superintendent Born
reported that overall, the Prevention Conference was really good . Every time you go you learn something new.
The crossing light on the highway was run over by FedEx. (Not our local driver.) It sits on State property but the
sign is ours. Mr. Born is checking to see who needs to fix the crossing light. Hopefully it will be fixed before the
end of school.
The City flushed our waterlines, which turned the water brown at the District Office, SPED and Music rooms, as
well as the Pioneer Elementary for a day.
Chairman Overacker met with Sheriff Steve Penner, Eileen Holden, and Doug Owen to discuss ideas for school
safety. Sheriff Penner will share the information discussed with Chief of Police, KV Felker. Once they come up
with a plan they will share it with the community.
th

Teacher negotiations will be held on Wednesday, April 18th. The Piper Jaffray meeting will be held on April 19
There being no fu rther business, the meeting adjourned at 6:47 p.m .
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Chuck Overacker, Chairman
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